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June 14, 2019 

 

 

Mayor Donald D. Lyons 

City Council Members  

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting: None 

 

The following report has been prepared to provide you with an update on current issues or projects 

in progress:  
 

Assistant City Manager, Natalie Dean reports that the City has officially been accepted into the 

Redevelopment Ready Communities (RRC) program (see attached memo).  As part of the 

preliminary process, RRC will want to speak with a few of the newer developers in town.  For 

example, a business owner that recently received a special land use permit, site plan approval, etc.  

They consider these conversations a measure on how well the City accommodates new 

development.   
 

In the meantime, we are continuing the process of updating the master plan and including the 

elements that the RRC certification will require like a zoning plan, a complete streets plan, and 

some discussion on priority redevelopment sites in town.  The updated version of the master plan 

will also talk about the City’s housing initiative and the importance of building quality 

neighborhoods. Most importantly, the new master plan will have goals, objectives, and strategies 

for implementation.   This is meant to give the Planning Commission and Council an organized way 

to approach upcoming or ongoing projects in the City. 
 

Starting next week, Code Enforcement and I will be meeting weekly to develop some effective 

strategies for working on larger enforcement cases here in town.   I would like to develop some 

major code enforcement categories like inoperable vehicles and junk issues, and then work towards 

developing a system that addresses these problems in a swift manner.  Enforcing our code is an 

intimate part of the neighborhood improvement and as we ramp up to administer grants for our 

homeowners, addressing code issues is imperative.  We will start generating a monthly report for 

council to review actions on enforcement cases as well. 

 

Department of Public Service Director, Chad 

Tyrakowski reports on projects across the city. 

The street crew has nearly completed the first street-

sweeping pass through the entire city, also patching 

pot-holes along the way.  Alleys and unpaved 

surfaces have been trimmed and graded; and, we are 

in the process of restoring tree lawns and other areas 

impacted by water and sewer repairs.  They also 

cleaned the Wolf St. storm sewer line to the outfall.  



 

A PO was issued to Wightman & Associates to engineer and submit permits for the sewer, storm, 

and alley at the Parsonage/Spruce development.  The land has also been surveyed; and, legal 

descriptions completed to partition and allow for utility easements.  These will be recorded with the 

county, and tax IDs/parcel numbers applied. 

 

The summer help staff cleaned-up Rudolphi trails, repaired a couple rotting boards on bleachers at 

Rotary Park, and covered offensive graffiti at the skate park.     

 

 

 

 

 

 

 

 

 

 

 

 

Ceiling tiles are being removed from the 2nd floor of city hall in preparation for Flagel to reinforce 

the support of the existing insulation, and install additional insulation where needed.  The goal of 

the project is to prevent suppression lines from freezing, while gaining improved comfort and 

efficiency in the process. 

 

We met with MDOT regarding the signaling changes at Prairie Ronde and M-51.  This was a 

preliminary meeting, with a scheduled completion timeline sometime in 2020.  Hopefully they 

strongly consider our suggestion for use of camera controls in lieu of cables. 

 

From the regulatory front, we EGLE (Environment, Great Lakes, & Energy—former MDEQ) has 

approved and we have posted the City water Consumer Confidence Report, including a link to it in 

this month’s newsletter that went out with billing.  It can be found at:  

http://www.cityofdowagiac.com/dowagiac/assets/File/CCR%20for%202018%20-%20Publish.pdf .  

The Consumer Confidence Report for the CCWS (Cass County Water System) was also approved, 

and included in billing.  In addition, we are in the process of collecting the annual lead & copper 

samples from residents.  Finally, the quarterly landfill inspection was completed, also addressing 

some noted items in the process. 

 

Last but not least, we congratulate Bill Stevens of the waste water treatment plant on his retirement 

beginning at the conclusion of the work-day, wishing him and his family well! 

 

Sincerely, 

 

 

Kevin Anderson, City Manager 

http://www.cityofdowagiac.com/dowagiac/assets/File/CCR%20for%202018%20-%20Publish.pdf


 

 

 

Memorandum 

TO:  Dowagiac City Council 

 

FROM:  Karen Wieber, MEDC Redevelopment Ready Communities Planner 

 

DATE:  June 13, 2019 

 

RE:  Welcome to Redevelopment Ready Communities 

  

 

We are pleased to welcome the city of Dowagiac to our growing list of communities participating in the 

MEDC’s Redevelopment Ready Communities program! As an RRC engaged community, Dowagiac is a 

partner with the MEDC in building a place that is ready to attract talent and business investment. 

 

The formal RRC evaluation for your community will result in a detailed Baseline Report that includes 

recommended actions for achieving RRC Certification. This report will be informed by responses from 

your RRC self-assessment, community documents (such as plans, ordinances, and your website), and 

interviews with stakeholders in your community.  

 

As Dowagiac awaits its report, the city may continue to take steps toward becoming a certified 

community. If you have not had an opportunity to review the resources available on our website, we 

encourage to you to familiarize yourselves with the helpful guides and RRC online library that are 

available at: https://www.miplace.org/programs/redevelopment-ready-communities/rrc-library/ 

 

We also strongly encourage learning and borrowing examples from other communities who have been 

engaged in our program; please contact me if you’d like specific examples/resources. As an RRC engaged 

community, you are part of a network of communities pursuing the same goals to increase transparency, 

predictability, and efficiency in the development process. We hope you will reach out to other RRC 

communities and learn from their experience. 

 

Thank you very much for your participation and we look forward to working with you. 

 

Sincerely, 

 

Karen Wieber 

https://www.miplace.org/programs/redevelopment-ready-communities/rrc-library/
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